NEVADA DEPARTMENT OF TRANSPORTATION
Pre-Bid Conference, Contract 3292
August 11, 2006

NDOT Headquarters, 3rd Floor Conference Room at 9:00 am

I. Welcome

A.
Project Description: On I-580 Freeway from near Winters Ranch to Mount Rose Highway.


B.
Meeting is being recorded (Copies are available on request).

C. Purpose of Meeting.

D. Web Site, use for questions.

E. Introductions.

F. Attendance roster (Copies will be available).

II. 
Resident Engineers:
Richard Holmes

Assistant Resident Engineers:









Peter Booth


Mark Del Soldato, Mark Cooper














Brad Durski

III. Contract Compliance.

IV. Project Video Animation by Design Consultant, CH2MHill.

V. Utilities and Municipalities

A. Contractor’s Responsibility for Utility Property and Service (107.17): Contact Underground Service Alert prior to excavating on site.  There are numerous utility companies that must be contacted prior to beginning excavating operations.

VI. Traffic Control

A. Public Convenience and Safety (107.07): Retain a person certified by ATSSA to implement traffic control.  This person will have to monitor traffic control devices 7 days a week, regardless of whether work is ongoing or not.

B. Limitation of Operations (108.04):

1. Do not stop public traffic for more than 20 minutes, do not delay public traffic for more than 30 minutes.  The Department designed the traffic control plans and we believe these plans will not violate these restrictions.  But, if you believe there is the possibility that your operations may violate these limitations, you need to advise the Resident Engineer to find a solution before it happens. 

2. Special Events:  There are numerous special events listed in the specials.  If you elect to work during this time, send a request in writing to the Resident Engineer outlining your proposed operations five days prior to the event.

3. Lane restrictions allowed on US 395 at night only.

4. Access to the site is limited to each end of the contract and Parker Ranch Road.

5. Hauling certain mined material between the Mt. Rose Highway and Parker Ranch Road is limited to night work (imported earthwork and structural section materials).

6. Transportation is only allowed on Department owned roads.  If you are electing to use other routes owned by other entities, request to do so in writing and the Department will consider.

C. Accommodations for Public Traffic (624): Pre-staging traffic control devices is allowed 24-hours prior to the beginning of activities and they must be removed if no subsequent work activities will take place within 5 working days.  

D. Washoe Valley currently has a mandatory detour in place for semi-trucks driving through the valley on windy days.  This detour currently uses Bowers Mansion Road.  While the Winters Ranch interchange is being constructed, these vehicles will access Bowers Mansion Road via Parker Ranch Road and Kelly  Canyon Way. 

VII. Special Provisions

A. Notice to Contractors:  Low Bidder - please purchase Standard Specifications for your foreman and superintendents.

B. Terms and Definitions (101.03):  Working Days were redefined in supplemental 3.  No working days will be charged on Saturdays or Sundays and Time Related Overhead will not be paid on weekends if a contractor elects to work.   

C. Bidding Requirements and Conditions (102): 

1. Prequalification of Bidders (102.02):  Contractors and sub-contractors are not required to have a contractors license when bids are opened, but they shall be licensed when the contract is awarded.  Once bids are opened, it typically takes around 20 days for the Department to award.  Licensing takes around 60 days, so plan accordingly.

2. Examination of Plans, Specifications, Contract Documents and Site of Work (102.05):  

a. All Requests for Information (RFI) are due by Friday, September 8, and they will not be answered beyond that date (they will still be reviewed).  Please submit RFI’s electronically in lieu of calling on a phone.

b. Contract documents from 3148 (previous Galena Creek contract with Edward Kraemer & Sons) are available for review for informational purposes only.

D. Maintenance of Traffic (104.04):  Special Maintenance is work that is required as a benefit to the traveling public but is not covered in the specifications.  An example of this would be a pothole on US 395 within the project limits that is in need of repair.

E. Control of Work (105): Dispute Review Team (105.17): Disputes will be handled through the partnering escalation ladder formulated at the partnering meeting prior to work beginning.  If the dispute is not settled, it will be heard by a Dispute Review Team.  

F. Control of Material (106): 

1. Local Materials (106.02):  Material Site WA 71-01 is available for use on this contract.  This materials site meets source acceptance for bituminous aggregates, but it is still the contractor’s responsibility to determine quality and quantity.  Information on this pit is available from the Department’s Materials Division at (775) 888-7520, ask for Mel Rodela.

2. Samples and Tests (106.04):  All Contractor’s testing personnel shall be qualified in the appropriate NAQTC or WAQTC test module.  The Department requires contractors to submit the names of these certified individuals to the Resident Engineer who will be performing QC tests.

3. Storage of Materials (106.08):  Do not go off of the Right-of-Way set up in the plans.  If a contractor elects to go off the Right-of-Way, prior to doing so you must; 1) get written permission from the property owner, 2) obtain all necessary permits and clearances, and 3) show proof that the area complies with the National Environmental Policy Act (NEPA)(this may take up to 5-months).

G. Disposal of Material Outside Highway Right-of-Way (107.14): Disposal sites (removal of excavated material) shall also require; 1) written permission from the property owner along with written acceptance of the land from the owner once complete, 2) obtain all necessary permits and clearances, and 3) show proof that the area complies with the National Environmental Policy Act (NEPA).

H. Prosecution and Progress (108):

1. Notice to Proceed (108.02): There are 1000 working days to complete this contract. 


2.
Limitation of Operations (108.04):

a. Large concrete pours, arch construction and truss erection may be performed outside the working hours for this area with permission from the Resident Engineer.

b. Construct Right-of-Way fence as the first item of work.

c. Rock fall protection is required.  This protection must be stamped by a Licensed Professional Engineer in the state of Nevada. I highly suggest a site review be made prior to beginning a design for the rockfall protection and review the eastern R/W location.  A lump sum bid item is forthcoming for this work.

d. Do not disturb areas designated in the plans “Protected Area (Do not disturb)” unless permission is granted.  This is any area outside the slope-stakes.  Restricted (Do not enter) areas are never to be entered at any time.


3.  Liquidated Damages (108.09)(others are not listed):

a. for failure to complete work in 1000 working days, $12,700/day.

I. Steel Escalation Clause (109.09):  This clause can be enacted by either the contractor or the Department.  And, once activated, will remain so until the end of the contract.

J. Excavation and Embankment (203): Supplemental 3 changed the way the Department will be paying for Roadway Excavation and Embankment Construction.  There will be two bid items, one for Excavating (Roadway Excavation (Type A)) and the second for building the embankment (Embankment).

K. Structure Excavation (206):  This section requires you to salvage rocks excavated from the project to be used as decorative boulders (section 212) and rip/rap (section 610).

L. Drain Backfill (209):  The bid item Special Drain Backfill is to be placed at the Galena Forest Structure and for a sign spread footing in this same area.  The reason for this material is due to the high temperature and high acidity of the soils due to the geothermal conditions present.

M. Watering (210):  Construction water is 100% the responsibility of the contractor.  The Department does not control the water in the State of Nevada, the Division of Water Resources controls the water.  If a contractor requests to use water in an area where there are private wells, historically, the Division of Water Resources has required the contractor to have a well monitoring program to determine if the construction wells are affecting the private wells.  I would suggest you contact Robert Martinez, P.E., Division of Water Resources Manager, at (775) 684-2800 (web site is www.water.nv.gov) and he may be able to give you an idea what they would require if you have a location for water in mind.

N. Sediment Log (211 and 637):  Sediment Logs are called out at two locations in the specifications, in section 211 and in 637.  Sediment Logs will only be paid for when applied according to section 211, on the completed embankment slopes.  These sediment logs will considered a permanent feature and will be paid for under section 211.  Those sediment logs placed in your BMP plan will not be paid for directly but included in other items of work.

O. Landscaping (212):  On the previous contract we placed decorative boulders, with topsoil, that gave the Department the desired result.  I would suggest you view the slopes on Kelly Canyon to give you an idea on what we are looking for.

P. Asphalt Escalation (401.05.02):  The Department is currently modifying the asphalt escalation clause in the contract to account for the ongoing changes in the asphalt supply industry.  The Department is considering using the Poten Report for determining the asphalt selling price per ton and only using information from the surrounding states.  We are undecided on the cap we will be using, but are considering using 100%.

Q. Portland Cement Concrete Pavement (409):  The Department will be using Magnetic Imaging Technology (MIT) to determine the location of the dowels.  This method tests the location of all the dowel bars placed and is non-destructive.

R. Portland Cement Concrete (501): 

1. Curing 501.03.09: All bridge decks and approach slabs shall be cured according to section (f);

a. Wet curing of all bridge decks/approach slabs.

2. Weather Limitations (501.03.10):  Any surface (forms, reinforcing steel, etc.) that contacts the concrete shall be kept above 4-degrees Celsius (39.2-degrees Fahrenheit) when placing concrete.

S. Concrete Structures (502): Blockouts are allowed in the bridge decks for false work lowering systems.

T. Time Related Overhead (629): This bid item is to compensate a contractor’s field office and home office overhead, that are in proportion to the time required to complete the work.  You will be paid for this item for each working day charged.  Should a contractor finish early, they will be paid the number of working days in 108.02 plus authorized changes.  For an increase in working days due to change orders, additional days will be granted for this item.

U. Pollution Control (637): 

1. Permits (637.01.02):  Best Management Practices (BMP’s) are completely the responsibility of the contractor and they have been a big issue with the Department in the past two years.  The State’s regulatory agency is located in Carson City and this project is close, so it will get attention, plan accordingly.

2. Dust Control (637.03.09): This project is being constructed in Washoe County therefore the contractor will be required to obtain the appropriate permits.  Be advised Washoe County will be monitoring this project for dust daily.

3. Payment for the Noxious Weed Abatement plan will be included in a lump sum bid item.  Payment for spraying the noxious weeds as they grow will be paid for by force account (upcoming supplemental).

VIII. Concrete Presentation – Sohila Bemanian, Assistant Materials Engineer.

IX.  Galena Creek Presentation – Troy Martin, Principal Engineer – Lead designer for the Galena Creek Structure.

X. Schedule Presentation – Paul Silvestri, National Constructors Group.

XI. Other:

1. The existing access road across Galena Creek will pose a problem to contractors.  This access road is in the same location as Piers 3 and 5 northbound.

2. Supplemental 4 will be sent out in about two weeks and will have roughly 600-plan sheets.  These sheets will address the work that was completed on contract 3148 with Edward Kraemer and Sons.

3. Language for the Escrow of Bid Documents will be included in supplemental 4.

4. Buried under the current haul road on the north side of Galena Creek is a water tank that is currently being used by a family.  This water tank will be addressed in an upcoming supplemental.

5. The current date for opening bids is September 28, at this time, this date will not change.

6. If the Contractor elects to use a temporary concrete batch plant and/or hot mix plant, a Special Use Permit from Washoe County Community Development may be required.  Call (775) 328-6100 for information and details.

7. This is a Federal Aid contract, so Buy America rules apply.

Questions?

Adjourned.

